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The Quality Assurance Plan
1. Introduction

[Provide an overview of the entire QA Plan.  It should be an over view.  Details will be included below in the Purpose, Scope, Glossary, References and Overview of this Quality Assurance Plan.]

1.1 Purpose

[Specify the purpose of the Quality Assurance Plan as a whole process.]

1.2 Scope

[Outline a brief description of what Project(s) the Quality Assurance Plan  is associated with, and any other things that will be affected or influenced by this Quality Assurance Plan.]

1.3 Glossary
[Give a clear definition of all acronyms, buzz words, technical  terms, and abbreviations used in this document that will help the user understand this Quality Assurance Plan.]

1.4 References

[Include here a hyper link to any documents that reference is made to in this Quality Assurance Plan.  Include the title and owner.   The list should include references to all other related plans such as:

Documentation Plan

Measurement Plan

Test Plan

Software Development Plan

Problem Resolution Plan

Configuration Management Plan

Subcontractor Management Plan

Risk Management Plan]

1.5 Overview

[Give here a summary of the Quality Assurance Plan and an outline of the Quality Assurance Plan document organization.]

2. Quality Objectives

[Make a list here of the Software Requirements Specification that give the quality requirements.]

3. Management

3.1 Organization

[Describe the structure of the organization responsible for Quality Assurance. The Rational Unified Process (RUP) recommends that the Software Engineering Process Authority be responsible for the process component of Quality Assurance.  RUP further recommends that the evaluation of product be done within the project (most notably by an independent test team) and by joint customer/developer review.]

3.2 Tasks & Responsibilities 

[Describe here the various Quality Assurance tasks that will be carried out for this project and indicate how they are synchronized with the project's major and minor milestones. These tasks will include:

Joint Reviews

Process Audits

Process Reviews

Customer Audits

For each task, identify the worker responsible for its execution.]

4. Documentation

[Encloses the Documentation artifact by reference as a hyper link.
Also, list here the documentation that should be produced during the project to ensure that the software product that is developed satisfies the requirements.  Some of the suggested documents are:

 Architecture Documentation

Software Development Plan
Requirements Documentation

Specification Documentation
Test Plans
User Acceptance Test Plans
User Documentation (e.g. users manuals, training manuals, installation guides)

Configuration Management Plan

Outline where these documents will be evaluated by walk troughs.]
5. Standards and Guidelines

[Standards and guidelines that are expected to be used on the project will be listed here.  Reference should also be made as to how compliance with these standards and guidelines will be determined.  Any related documentation should be included as a hyperlink.  Some of the areas to be covered are:

Design Standards and Guidelines 

Development Cases 

Programming Standards and Guidelines
Business Modeling Standards and Guidelines
User-Interface Standards and Guidelines

Use-Case Modeling Standards and Guidelines
Test Plan Standards and Guidelines

Test Case Standards and Guidelines

Manual Test Plan Standards and Guidelines

Automated Test Plan Standards and guidelines
Automated Test Case Standards and Guidelines]

6. Metrics

[List here any product, project, or process metrics that will be captured and monitored during the Quality Assurance Plan execution.  This can be accomplished by simply making reference to the Measurement Plan documentation.]

7. Review and Audit Plan

[Include here project schedules, resources and  responsibilities, defect tracking, methodologies, automated testing tool to be used,  methods and procedures to be used in conducting project reviews and audits. Detail any type of review or audit that will be carried out during any of the included projects.  Identify all external vendors that will be called upon to approve or regulate the results produced by the execution of the Quality Assurance Plan. 

Reviews walk troughs and audits to be uses are: 

Requirements Review (maps to the traditional Software Specification Review)

Architecture Review (maps to the traditional Preliminary Design Review)

Design Review (maps to the traditional Critical Design Review)

Functional configuration audit (to verify all requirements in the SRS have been met)

Physical configuration audit (to verify that the software and its documentation are complete and ready for delivery)

Process audits

Process reviews

Managerial reviews (Project Approval Review, Project Planning Review, Iteration Plan Review, PRA Project Review)

Post-mortem reviews (Iteration Acceptance Review, Lifecycle Milestone Review, Project Acceptance Review).]

8. Evaluation and Test

[This would include a hyperlink to the Software Development Plan (which can be called the Evaluation Plan section) and a hyper link to the Test Plans including the Automated Testing plans.]

9. Defect tracking 

[This section references the Defect tracking methodology to be used including the issue resolution plan.]

10. Tools and Methodologies

[This should be a list of any tools, methodologies that are to be used when performing Quality Assurance activities.]

11. Configuration Management

[Include here a hyper link to the Configuration Management Plan.]

12. Supplier and Subcontractor Controls

[Include here a hyper link to any Subcontractor Management Plans that may be used.]

13. Quality Records

[Make an outline here of all records that will be maintained during the project, including how and where each type of record will be stored and for how long, and by whom.]

14. Training

[Outline here the training activities that will be conducted as a part of this Quality Assurance Plan execution.]

15. Risk Management

[Include here a hyperlink to the Risk Management Plan.]

Note: The text inside of the square brackets in blue italics will help the user see the general information that should be placed in each category. When the user adds text following these blue help texts, the added test will automatically be set to normal (style=Body Text and the blue text will disappear).]


Customizing the automatic fields that are displayed with a gray background when selected can be changed by selecting the menu option: File>Properties and replace the Title, Subject and Company fields with the related correct information for this document. 





After closing the automatic fields dialog, the automatic fields can be updated anywhere in the document by selecting the menu option: Edit>Select All (or Ctrl-A) and pressing F9.  You can also do that updating by clicking you mouse cursor on the field and press F9. For Headers and Footers you must open that dialog box and then make the changes within the dialog box for the Header or the Footer. 





Alt-F9 toggles between displaying the field names and displaying the field contents. 





The user can reference Word help for more information on working with these fields.]
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