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What is a QA plan?



What is a test plan?





What is a test plan used for?







How do you use test 
plans where you work?









Normally Test Plans in header lack detail:

Who did the testing?
What date was it tested?
What database or setup was used?
What are the resources needed?



We normally use Excel 
spreadsheets with a tab that 
has our test plan for short 
projects:





90% of our testing is 
less that 4 hours.  
We therefore use an 
even shorter test 
plan that is just a 
header in the test 
script:



Start with a clear Test Plan as a header:

Each test project may 
require different information



The summary test 
plan information 
can be placed on 
VERSIONING test 
scripts.





For enterprise projects or 
projects  that are of several 
months duration, we use a 
test plan template.  
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Test scripts are  normally 
created as an Excel spread sheet
or as a MS Word Table





What are some of the problems
with typical test scripts?



Test Plan in header lacks detail

Who did the testing?
What date was it tested?
What database or setup was used?



Steps assume prior technical knowledge

So what do I do if I don’t know how
to create a BEFORE copy?



Multiple procedures in same test step

Awkward to indicate which parts passed 
and which parts failed. 

How do you show retesting of the part 
that failed?



It is very time consuming to 
type out in text format all the
necessary parts to a step



If description is vague, you don’t know 
what options were selected so the results 
will be the same on the next test run?



Here are some testing tips 
for test scripts so they  are:

1.Faster to create than old style scripts
2.Easier to create than typing text detail
3.Shows steps so none are missed
4.Give more accurate test results on retest
5.Don’t take Technical knowledge to run
6.Show future testers all options selected
7.Allow testers to see other screen changes
8. x



I started adding a short
Test Plan as a header:



And hyperlinks to error documentation

Screen Dumps           Version Runs



For Regression Testing 
I use an Excel Spreadsheet
and just listed every function
in the application



Regression Testing
put every Step 

in EXCEL 





Adding 
Screen Dumps



And Hyperlinks to 
test error document



Those regression test scripts
can be reused over and over
with only minor changes to
accommodate change to the 
application



M.S. WORD Tables
have some advantages 

over Excel spreadsheets



Excel Screen dumps often slide out of
cell when you save it



It helps some to right mouse click 
screen dump in the cell, then 
set this option



IN WORD, step by step screen 
dumps are easy to insert

And they don’t change size or move



My preference is to 
use a MS Word 
document with no 
table at all





The test script 
becomes a testers 
user manual



Easy to cut and paste notes
into the MS WORD document test script



The new test run is just added at end



All Test Scripts need to be 
tied to some type of bug 
tracking tool.



You can track bugs 
with open source software

www.bugit.com



Excel spreadsheets can have a tab
with a built in bug tracking tool



Excel Spread Sheet Issue Log



Screen Capturing



www.mirekw.com
Shareware



www.techsmith.com



www.hyperionics.com
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